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Stages of Contracting

Large-Scale Mining Projects

[dentification and
demarcation of
mining areas, along
with obtaining
consent from relevant
departments.

Approval of
geological reports
by the economic

deputy.

Submission of mining area
documents to the Director-
ate of Large-Scale Mines to
initiate tender announce-
ments.

Distribution of Expression
of Interest forms and prior

eligibility questionnaires.

Bid opening.

Distribution of
bids to qualified

companies.

Evaluation of techni-
cal and financial
documents.

Approval from
the economic
deputy.

Signing of a
mining contract.

28



The Process of Issuing
Small-Scale Mining Licenses

Identification and
demarcation of -
mining areas, along mining areas and
with obtaining registration of
consent from relevant : the tender process.
departments. EQUEsE:

Announcement of
Approval from the

economic deputy for

Aﬁproval from Evaluation of Arrangement,
applicant docu- registration,

e economic
deputy for .
announcing ments. and issuance of

mining areas. licenses.

t

Submission of mining -
area documents to the Royalty bidding

General Directorate of process. : :
Cadaster to initiate issued licenses.

tender announcements.

Management of

7



5. Production of Useful Minerals from Extraction to Final Processing

Commencement of

production

Closure of the
mine and
reconstruction of

mined areas
The process from

extraction to final
processing of
useful minerals

involves:
Melting as the

final processing
step

Re-enrichment

6.Closure of Mines, Reconstruction of Mined Areas, and Environmental Rehabilitation

Removal of traces of
mining activiti)
Closure of the mine Filling of
and rehabilitation of mining
the mined areas excavations
Reconstruction of
‘ mined areas and
establishment of a '
Teefe] healthy environ-
relocation of ment: Contouring and
harmful waste reclamation of
materials resulting sloping lands
from mining Planting and
establishment of
a healthy green
environment

20



3. Systematic Exploration Activities Before Commencing Mining

Prior to commencing
mining operations,
companies undertake
systematic exploration
activities as part of
their obligations:

4. Development of Mines Prior to Production

Mine Development

Development of Feasibility
plans for the Study of
extraction of Under-

valuable mineral
i e round/Open
T — Before initiating g ¢ p
Mines

production, mining
companies undertake
mine development
Commencement activities, including: Geotechnical and
of construction engineering
works studies

Seeking
financial and
banking
facilities

JA)



1-Steps to Enter into Contracts with Qualified Companies in the Mining Sector .

Preliminary
Information
Announcement of .
Surveying and
Mapping of Mines
and Mineral

the Contract
Winner after
Deposits

Approval by the
Economic The process involves
Commission. .
various steps from
studying available

information to signing
Evaluation of contracts " ith Preparation of a
Proposals, and COmpaES One-Pager based on
Shortlisting of Geological Field

Qualified and Laboratory

Companies Announcement of Data

Mineral Deposits
and Mines for
Tendering

Receipt and

2: Stages of Commencing Exploratory Work by Companies

Study of Previous
Information
Preparation and
Submission of the
Exploration Plan to
the Ministry of
Mines and

Petroleum

Commencement of
Exploratory Activities

as Per the Approved
The process of initiating
exploratory work by

Plan
companies adheres to
ommitments and plans
approved by the
Ministry. It involves the
Approval of the following stages:
Exploratory Plan by the Committee
Ministry Officials Responsible for Plan
Modifications to RS Eas Nt
Exploration Plans
based on Committee
Feedback

Evaluation of
Exploration Plans by

U




Introduction to Mining Stages :

The six stages delineating the responsibilities of the Ministry of Mines and Petroleum and contract
companies can be applied in Afghanistan’s mining processes. It is imperative for mining companies to be

professionally prepared to implement these stages effectively.

1. Contracting

2. Development Plans

3. Exploration

4, Mine Development

5. Mining

6. Mine Rehabilitation

44444/
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Coal :

Based on geological studies, two large coal mining
areas have been established in the country:

1. Northeast-Southwest area.

2. East-Southeast area.

To date, approximately 120 coal mines and deposits
have been identified and confirmed in the provinces
of Bamyan, Baghlan, Samangan, Sarpol, Herat, and
Takhar. Among these, the total reserves of 17
explored areas are estimated to be between 850 to
1000 million tons of coal.

Afghan coal exhibits different heating values,
ranging from 5500 to 9000 GCV. With the increas-
ing demand for energy, Afghanistan has the opportu-

nity to export coal to other countries and attract

investment in this sector.

Most of Afghamstans coal is of the anthracite type,
characterized by high energy content suitable for
electricity generation. According to information
from the Asian Development Bank, the average cost
of establishing a thermal power plant fueled by coal,
with a capacity of one megawatt of electricity in
Afghanistan, is estimated at 1.7 million US dollars.

The Islamic Emirate of Afghanistan, based on
preliminary surveys, has identified the potential
capacity for thermal electricity production in four
areas, which are clearly listed in the table and

presented for investment.

Available Investment Opportunities for Electricity Generation from Coal

The following projects are ready for investment:

Power generation capacity Field Province
150 megawatt Karakh Herat
100 megawatt Doshi district Baghlan
300 megawatt Dashte-Khajah Alwan Baghlan
750 megawatt Ghamesh Tangi Chashma Balkh

p))



Hydrocarbons :

The development of Afghanistan’s economy hinges greatly on harnessing investments in hydrocarbon resources at the
earliest opportunity. Noteworthy oil and gas fields in Afghanistan include Amu Darya, Afghan Tajik, Kushka-Tirpul,
Herat, Helmand, and Katawaz, with preliminary studies showing promising prospects.

The bulk of oil and gas resources in northern Afghanistan are concentrated in two major fields: Amu Darya and Afghan-Ta-
jik. According to a joint assessment by survey experts from the Ministry of Mines and Petroleum and the United States
Geological Survey team, undiscovered oil and gas fields in Afghanistan hold potential reserves of 1.6 trillion cubic feet of
natural gas and 0.5 billion barrels (0.8 billion cubic meters per ton) of liquid hydrocarbons.

Most of the undiscovered crude oil reserves are situated In Afghan-Tajik areas, while natural gas reserves are concentrated

in the Amu Sea basin.

Investment Opportunities in the Oil and Gas Sector

The following projects are primed for investment.

Area in square kilometers Location ‘
57,000 square kilometer Amu Darya oil field
31,000 square kilometer Afghan Tajik oil field
23,317 square kilometer Terpel-Keshke sedimentary basin
131,000 square kilometer sedimentary basin of Helmand
40,0000 square kilometer Katvaz sedimentary basin

21



Nephritis :

Nephrite stone is one of the semi-precious ornamen-
tal stones that boasts a variety of colors. Its green
hue holds special significance, as jade nephrite is a
stunning, dense, and fibrous crystalline mineral,
revered as a valuable and sacred material in Chinese
cultural tradition. Nephrite can also be found in
dark brown, black, gray-brown, yellow, and
yellow-green variations.

Occurrences and mines of nephrite are scattered
across the provinces of Nangarhar, Kunar, Khost,
Logar, Kapisa, Wardak, Parwan, and Bamiyan, yet

they remain largely unexplored in detail.

Turquoise :

Turquoise, distinguished by its blue-green color,
ranks among the precious stones. Afghan turquoise
stands out as a rare and valuable gem, exhibiting
hues ranging from light blue to green, and belong-
ing to the phosphate category. Mines for turquoise
are nestled within the heart of the Hindu Kush and

Baba mountains, notably in Parwan, Bamyan, and

Uruzgan provinces.

2



Badakhshan Lapis Lazuli :

In terms of quantity and quality, Badakhshan lapis lazuli
remains one of the world’s premier sources. Primarily used
as an ornamental stone for jewelry and decorative items
like carved statues.

Lapis lazuli is extracted from an area known as Kouh Abi,
situated on the right bank of the Kokcheh river in
Badakhshan province. It is found within marble layers
ranging from 1 to 4 meters in thickness. Previously, there
were seven lapis lazuli mines, but currently, only one,
called Sersang, remains operational. Situated at an
elevation of 3500 meters above sea level, work in the
Sersang mine is limited to the months of June through
September due to harsh winter conditions.

The Sarsang mine in Badakhshan province boasts a rich
history, spanning over 7000 years. The value of lapis lazuli
is determined by its color, with deep indigo hues being
most prized. High-grade lapis lazuli features a smooth,

polished surface, distinguishing it from lower-quality

variants.

Tourmaline (Birou;j) :

Tourmaline deposits have been identified in various
Afghan provinces, including Badakhshan, Paktika,
Ghor, Nuristan, Nangarhar, Laghman, Herat,
Farah, and Maidan Wardak.

Of particular interest is the occurrence of tin-bear-
ing tourmaline in the western part of Afghanistan,
spanning 1365 square kilometers in Farah
Province’s Anar Dara District, as well as in the
eastern part of Shindand District, Herat Province.
Samples indicate tin content ranging from one-tenth
to 2 percent. Tin-bearing tourmaline may also
contain minerals such as apatite, bismuth, castrite,
halopyrite, galena, hematite, pyrite, cephalite, and
zircon, along with minor and secondary minerals

like lead, copper, albite, fluorite, and muscovite.
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Jagdalak Ruby, Kabul Province :

Ruby, revered as the king of precious stones and a variant of
corundum, graces the Jagdalak region with its nearly
colorless to vibrant red hues, exhibiting remarkable
fluorescence under ultraviolet moonlight radiation.
Authentic rubies constitute 15% of Jagdalak’s production,
with pear sapphire accounting for 75%, blue sapphire 5%, and
the remaining 5% comprising blue and red corundum
combinations.

While clear quality rubies are scarce, they rival the finest
sources globally in terms of quality.

The pricing of rubies, akin to other precious stones, hinges
on factors such as origin, color, size, formability, and transpar-
ency. Most rubies undergo a “native cut” at their extraction
site, with stringent oversight on high-value rubies and

infrequent custom cuts.

Emerald of Panjshir Province :

Nestled approximately 120 kilometers northeast of Kabul,
within the northeastern expanse of Afghanistan, the
emerald of Panjshir province beckons with its allure.
According to the United States Geological Survey’s report,
the general area of emerald fields in Panjshir province spans
958.68 square kilometers, encompassing Khanj, Buzmal,
Makni, Darun, and Rewat areas on the mountain slopes.
The length of the emerald mining areas in the mentioned

regions is 26 kilometers, with an effective width of approxi-

mately one kilometer.

18



Precious and Semi-Precious

Afghanistan serves as a veritable treasure trove for
precious stones, with four principal production hubs:
Panjshir province yields emeralds of unparalleled allure,
while rubies of exquisite quality emerge from the
Jagdalak region of Kabul province. Notably, the
illustrious lapis lazuli also finds its genesis in
Badakhshan province. Additionally, a diverse array of
semi-precious stones, including tourmaline, kunzite,
ecomadin, spodumene, and beryl, are sourced from the
provinces of Konar and Nooristan.

Recognizing the pivotal role of processed minerals, the
Islamic Emirate of Afghanistan acknowledges their
potential as a catalyst for comprehensive sectorial
growth, thereby preventing their relegation to obscurity.
The extraction of precious stones primarily occurs
through artisanal mining endeavors, underscoring the
intricate connection between local communities and

Afghanistan’s rich geological heritage.

To formalize professional mining (Artisanal Mining), the
Ministry of Mines and Petroleum has streamlined the
process for granting permits, with miners subject to a 10
percent royalty fee based on market share. This progressive
approach has spurred both domestic and foreign
investments in the precious stone sector.

As Afghanistan endeavors to bolster its domestic revenue
and cultivate diverse, sustainable employment opportuni-
ties, the exploitation of precious stones assumes significant
economic, social, and political importance.

Opportunities for the exploitation of precious stones

abound across the nation, underlining the Emirate’s initial

support for this endeavor.

17



Granite :

Granites are classified into various categories based on
their grain size, ranging from small-grained to
large-grained, and even perfir-like variations.
Renowned for its remarkable strength, granite stands as
a stalwart building material, finding its application in
pavements, stairs, parking lots, and beyond.

Scattered across the provinces of Bamyan, Baghlan,
Parwan, Panjshir, Takhar, Daikundi, Ghazni, Ghor,
Kandahar, Kabul, Kapisa, Kunar, and Laghman, granite

epitomizes Afghanistan’s geological diversity.

Aragonite

Aragonite, characterized by its robust composition and
distinctive striated layers adorned with an array of colors,
boasts transparent crystals or eragoite formations,
exquisitely polishable and offering a spectrum of
high-quality hues.

Embracing shades of green, yellow, and pear, Afghan
Aragonite transcends mere stone, earning its acclaim as

one of the world’s premier decorative materials, sourced

from the provinces of Helmand, Faryab, Ghor, Herat,
Maidan Wardak, Parwan, and Ghazni.
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Decorative Building Stones

Marble :

Afghanistan boasts 24 types of marble, primarily
available in white, yellow, green, silver, red, blue, gray,
pear, lined, and black colors, found across the provinces
of Kabul, Daikundi, Baghlan, Parwan, Ghazni, Kapisa,
Maidan Wardak, Nangarhar, and Herat. The geological
survey conducted by the Ministry of Mines and
Petroleum of Afghanistan estimates the country’s marble
reserves to be around 14 billion tons.

Marble constitutes a significant portion of Afghanistan’s
exports. Given the robust growth of the global marble
market and its increasing demand, investing in the
production and export of marble from Afghanistan
presents an excellent opportunity. In 2022, Afghanistan
exported 31,029 tons of marble to various countries,
including Iran, China, Pakistan, the United Arab
Emirates, Italy, India, Canada, and Iraq, with a small
percentage processed.

As per the policy of the Afghanistan Islamic Emirate,
lower royalties will be imposed on processed marble
compared to unprocessed marble. The industrial parks
located in Parwan, Kabul, Herat, and Nangarhar provinc-

es offer promising opportunities for the expansion of the

marble industry.

Travertine:

The highest quality travertine deposits are abundant in
Ghazni, Bamyan, Wardak, and Parwan provinces, with
yellow travertine being one of the most dominant types in
the country.

This stone is especially used for the construction of
buildings, cabinet tables, countertops, slabs, basins, bases,
decorative stones, interior and exterior designs of
buildings, and other applications. The highest quality
travertine generally costs between 15 and 20 US dollars per
square foot and is economical compared to marble.

It is predicted that the demand for travertine will increase
in the future with the growth of urban construction and
the demand of consumers for beauty in architecture. The
construction industry is growing rapidly in China and

India; thus, the Asia Pacific Region is expected to be an

emerging area for the travertine market.
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Limestone resources Clay Resources

Limestone resources have been identified in several | Limestone resources have been identified in several
provinces across Afghanistan, including Nangarhar, | provinces across Afghanistan, including Nangarhar,
Baghlan, Jawzjan, Kandahar, Herat, Parwan, Samangan, | Baghlan, Jawzjan, Kandahar, Herat, Parwan, Samangan,
and Logar. and Logar.

B

Given the promising opportunities for cement production in provinces such as Baghlan,
Parwan, Herat, Kandahar, Logar, and Jawzjan, Afghanistan is well-positioned to capitalize
on its potential in this sector. Recognizing this potential, the Ministry of Mines and Petro-
leum has placed special emphasis on cement contracts with the aim of achieving self-suffi-
ciency in the cement industry.

Opportunities available for investment in the

The following projects are ready for investment:

Raw materials Location

Limestone
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Cement Raw Materials

Due to the growing reconstruction efforts in Afghanistan, there is a substantial demand for cement within the country.
Despite having abundant raw materials for cement production, including high-quality limestone, gypsum, and clay,
Afghanistan imported approximately 2.4 million tons of cement in the year of 1401 from neighboring countries such

as Pakistan, Iran, and Tajikistan. This is noteworthy given that the annual domestic production of cement stood at 135

thousand tons. The Gypsum RGSOUI’CES

In terms of gypsum resources, geological studies and
geochemical analysis indicate the presence of large
deposits of quality gypsum in various Afghan provinces,
including Baghlan, Takhar, Samangan, Herat, Bamyan,
Ghor, Ghazni, Kandahar, and Helmand. With these ample
gypsum resources and the attraction of investments in this
sector, Afghanistan has the potential to emerge as a
significant gypsum exporter in the region. However, it's
crucial to note that the quality of gypsum stone is
contingent upon factors such as the percentage of SO3 and
Ca0.
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Salt

Salt mines and deposits have been identified across
various regions of Afghanistan, including Takhar, Herat,
Faryab, Balkh, Ghor, Kandahar, Paktia, and other provinc-
es. Among these areas, some contain sedimentary salt
deposits.

Annually, Afghanistan requires 300,000 tons of salt, with
160,000 tons designated for edible purposes and the
remainder for industrial use. With an active salt sector,

Afghanistan has the potential to fulfill its domestic

demand and even export surplus salt.

Barite

Barite mines and mineral deposits have been identified in
several provinces of Afghanistan, including Badghis,
Bamyan, Parwan, Ghor, Farah, and Herat. Notably,
renowned mines include Sangalan in Herat province and
Farnjal in Parwan province.

The barite mines and Farenjal lead and zinc ore mines are
situated along the sub-river basin of Ghorband. This area
has garnered attention for its significant mineralization of
barite, lead, and zinc. Additionally, it is situated within a
sub-area abundant in manganese, iron, copper, talc, and

asbestos.

il

Calcite

Calcite Minerals have been identified in various provinces of
Afghanistan, including Uruzgan, Badakhshan, Paktia,
Paktika, Farah, Khost, Kandahar, and Herat.

Quartz

Quartz Mines and minerals have been identified in several
provinces across Afghanistan, including Kabul, Bamyan,
Zabul,
Badakhshan, Parwan, and Takhar.

Kandahar, Paktia, Khost, Herat, Nuristan,

Investment Opportunity in the Talc Sector

The following projects are ready for investment:

Area Province

Andkhoi Sedimentary Salt Faryab
Ghoryan Sedimentary Salt Herat
Taqcha khana and Kulfgan Salt Takhar
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Industrial Minerals

Talc

Soft mineral talc is utilized across approximately 200
diverse industries, including pharmaceuticals, cosmetics,
and tire production. Significant reservoirs of talc have
been identified in several Afghan provinces such as
Nangarhar, Kabul, Parwan, Kapisa, Logar, Ghazni, Khost,
Kandahar, Maidan Wardag, Kunar, and Baghlan.

The foremost deposits of talc, renowned for their global
quality, are situated in Nangarhar province and are
actively exploited. Presently, in Afghanistan, talc finds
application solely in the paint and plastic industries,
although precise statistics regarding the extent of talc

consumption in these sectors are not available.

Investment Opportunity in the Talc Sector

Several companies operate within the talc sector, with
some primarily involved in extraction, others in the

processing of talc, and a few engaging in both extraction

and processing simultaneously.

The following projects are ready for investment:

Paktia Kandahar Kunar
Paktika Kapisa Kapisa
Khost Parwan Logar Provinces
Ghazni Nangarhar Parwan
Kunar Bamyan Paktia
Maidan wardag Baghlan Kandahar
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Copper

Copper, being one of the most crucial mineral
resources, has seen a significant price surge in
recent years, particularly in the era of technology
and digitalization. The escalating demand for
copper is attributed to the rapid economic develop-
ment in Asian countries, leading to increased
exploration activities and the establishment of new
copper mines in neighboring areas. Addressing this
demand, Afghanistan, home to the largest Aynak
copper reserves in Asia, offers a suitable and promis-
ing location. Currently, development of these
reserves is underway by a Chinese company. Across
provinces such as Logar, Herat, Sare-pul, Kabul,
and others, approximately 300 mines and mineral
deposits containing copper ore have been identified

and discovered.

Kundilan Copper and Gold: Situated 362 km from
Kabul in the southern part of Afghanistan, Kundilan
Copper and Gold lies at the center of Zabul and
Kandahar provinces. It encompasses the districts of
Shah Valikot, Temak, Jaldak, Mizana, Qalat,
Arghandab, and Daichopan, spanning an area of
2,676.01 square kilometers. Within this region,
there are estimated reserves of 21,400 metric tons of
copper, 1.6 tons of gold, and 133.4 tons of molybde-

num.

DoSar, Shiada, and Mesgaran of Herat: Located
approximately 100 km southwest of Herat city, the
DoSar, Shiada, and Mesgaran copper mines are

estimated to hold around 4.8 million tons of copper.

Gold

Gold mines and mineral deposits have been
identified across various provinces in Afghanistan,
including Ghazni, Zabul, Takhar, Badakhshan,

Kunduz, and others.

Zarakshan Gold Mine: Situated in Ghazni
province, the Zarakshan gold mine has been the
subject of geological surveys conducted by
German, Russian, and American experts. Histori-
cal evidence suggests past mining activities in the
area, with the presence of ancient pits indicating
gold extraction. The stones in this mine are noted

for their high grade, and currently, a high percent-

age of copper is also present.

Nouraba and Samti Gold Mines: Located in the
northeast of Takhar province, approximately 30 km
from Chah Aab district, the Nouraba and Samti
gold mines cover a combined area of approximately
34 square kilometers. This area comprises 12
square kilometers for the Samti gold mine and 22

square kilometers for the Nouraba gold mine.
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Metallic Minerals

Iron

Iron ore mines and minerals are found in various

provinces across  Afghanistan, including
Bamyan, Badakhshan, Panjshir, Parwan, Herat,
Ghazni, Kandahar, Maidan Wardag, and Kabul,
among others. Notably, the renowned iron ore
mines in southern Afghanistan are situated
along the geological fault stretching from Herat
province through the central provinces to
Panjshir, and likely encompass much of

Badakhshan province.

Nugra Khana Iron Mine: Located in the
Parian district of Panjshir province, the
Nugra Khana Iron Mine spans a total
area of 20 square kilometers and lies
approximately 180 kilometers from
Kabul. According to information from
the Geological Survey of Afghanistan, its

iron content 1s measured at 47.6%.

Haji Alam Iron mine: The Haji Alam area is
situated in Kandahar province, near Haji Alam
village and to the east of Kajaki Dam. At a depth of
50 meters, the estimated reserve is 4 million tons,
while at greater depths, the ore likely totals 6 million
tons, with an average iron content of 60 percent.
Sya Dara Iron Mine: The iron ore mining area of
Sya Dara in Yekawlang district of Bamyan province
is situated 360 km from Kabul city and 160 km
southwest of Bamyan province.

The climate of the region is characterized by cold
conditions, with moderate temperatures occurring
only in the latter half of the summer season. Winters
are cold and often accompanied by snowfall.
Pashtoon Zarghoon Iron: This mining area is
situated on the southwest side, approximately 55 km
away from Herat city. It spans across the Khesrow-

jan, Lore, Todi, Gajah, and Kariz Sultan villages,

covering an area of 16.81 square kilometers.




Investment Opportunities in Af-
ghanistan’s mine and Hydrocar-

bons sector

According to estimates by the United States Geological
Survey (USGS), Afghanistan possesses mineral reserves
valued at more than $1-3 trillion. Major metals such as
iron, copper, aluminum, lead, and zinc have been
discovered and identified in various regions of the country.
Additionally, precious stones, rare earth metals, sulfur,
talc, gypsum, and chromite have been identified in central
Afghanistan, as well as in Baghlan, Kunduz, Logar, Khost,
and other areas.

The Islamic Emirate regards Afghanistan's mining
resources as integral to the country's long-term economic
growth potential. This sector offers promise for job
creation, income augmentation, and transitioning the
nation from dependency to self-sufficiency. Consequently,
the Ministry of Mines and Petroleum has initiated
significant reforms across different levels to foster a
conducive business environment. The ministry is actively
focused on attracting both domestic and foreign
investments to exploit Afghanistan's abundant mineral
resources. As a result, numerous domestic and foreign
companies have invested in various mining projects,
including those related to iron, lead, zinc, gold, cement,

and precious stones.

It is important to note that the Ministry of Mines and
Petroleum contracts mining projects through legal
procedures established by the Cabinet of the Islamic
Emirate of Afghanistan and the Economic Commission.




An Analysis of Investment Status
in Mining SQCtOI‘ From 2021 till 2023 foreign and domestic

The strength of the Islamic Emirate of Afghanistan has bolstered overall security, enhancing transparen-
cy In contracts and streamlining work processes in the mining sector. Capitalizing on this opportunity,
domestic and foreign investors have shown keen interest in investing in this sector.

During this period, approximately $7.4 billion of investments in mining projects have been attracted,
generating direct and indirect employment opportunities for approximately 37,000 to 40,000 individu-
als. This growth 1s notably significant compared to the years 1397 to 1399.

Minerals Number of Total Direct and indirect

sector :rc;j:::(sj investment employment created
w

Large-scale-mining

Metallic, non-metallic and 2 USD 7 billion 16,000 to 18,000 persons
cement

Small-scale Mining

Metallic, Decorative, industrial

) 122 USD 15 million 8,000 to 10,000 persons
and construction
Artisanal mining
Gemstones and Gold washing 915 USD 13.5 million 10,000 to 15,000 persons
(zarshoyi)
Hydrocarbons
Hydrocarbons 1 contract USD 450 million About 3000 persons
Total 1058 Projects USD 4.7 billion 37,000 to 46,000 persons

Source: Ministry of Mines and Petroleum




Incentives under Mining

Law

The laws of Afghanistan provide incentive packages for investors, which include the following:

Favorable legal and

managerial regime

Internationally recognized

mineral reserves

Membership in the World Trade
Organization

Favorable legal and

managerial regime

Exemption from payment of customs

tariffs for imported machinery

Visa-on-arrival services for
investors with multiple entry

rights

Competitive royalty regime




Reforms

in the

Mining Sector

The Ministry of Mines and Petroleum of the
Islamic Emirate of Afghanistan has focused its
maximum efforts on bringing about reforms to
attract investments in the mining sector, aiming
to achieve its goals in development and sustain-
able exploitation of mines.

In the first step, based on Decree No. 9 of His
Highness Amir al-Mo'mineen, may Allah
protect him, the Ministry of Mines and
petroleum has prepared Mining and Hydrocar-
bons legislation tailored to the current

conditions of the country and providing

necessary facilities to investors.

Additionally, necessary measures have been
taken to develop policies, create systems, and
revise administrative and  procurement
processes for sustainable exploitation of
mines, contract management, transparency,
and creating a suitable investment environ-
ment for the private sector.

Furthermore, short-term, medium-term, and
long-term plans have been developed to
prioritize work in the mining sector and play
an active role in the country's economy

through their implementation.




Mines and Afghan Economy
Mines:

The Islamic Emirate of Afghanistan is committed to
harnessing its abundant mineral resources and hydrocar-
bons to boost the economy, generate revenue, create
employment opportunities, develop infrastructure,
ensure energy accessibility, combat corruption, and
enhance living standards. To sustain the current econom-
ic growth, the Islamic Emirate of Afghanistan prioritizes
the development of the mining sector and presents
investment opportunities, encouraging collaboration
with the private sector for both small-scale and
large-scale mining projects.

Through administrative, policy, legal, and technical
reforms imp]emented over the past two years, the
mining sector has attracted millions of dollars in
investment, ylelding tangible economic benefits for the

country.

Economy:

Since the rise of the Islamic Emirate of Afghanistan to
power, the Afghan economy has undergone a remark-
able revival, experiencing significant growth across
various sectors such as mining, agriculture, trade,
infrastructure, and services over the past two and a half
years.

In the year 1401, Afghanistan's gross domestic product
(GDP) reached 1,283 billion Afghanis without relying
on foreign aid, and this figure continues to show a
positive trend.

Comparing export figures between 1400 and 1401,
Afghanistan saw a notable increase, with total exports

rising from $1,058.6 million to $1,837.6 million.

Railways:

Afghanistan is linked with Uzbekistan via the
Haritaan-Mazar-Sharif railway, with Turkmeni-
stan through the Herat-Torghondi ~and
Aqina-Andkhor railway, and with Iran via the
Herat-Khaf railway.

Active railway stations in Afghanistan include:
stations

Hiratan
Hiratan

Taza Omid
Naib Abad
Mazar-e-sharif
Aqina
Torghondi




Regional Connectivity and Infrastructure

Afghanistan serves as the shortest land route between Central and South Asia, strategically positioned

near numerous regional ports, facilitating connectivity for approximately 3 billion people to regional

and international markets.

Additionally, Afghanistan is linked to Central Asian, Turkish, and European markets via the Lapis

The distances between Afghanistan's border regions and international ports are as follows:

Karachi port, Pakistan
Guadar port, Pakistan

Karachi port, Pakistan
Waga port, Indian
Gwadar port, Pakistan

Bilt and road initiative

816 Km

> Speen boldak port
1036 Km
1447 Km
520 Km Torkham port
1831 Km

Transport networks

Air corridors Lapis lazuli Road

Trans-Hindukush connecting

project

Afghanistan Railvay Network Chabahar nternational Transit

and Transport corridor




Key Statistical Figures and Indexes

Population

GDP

34,3 million
2029

Sex

Male 48.9% Female 51.1%

2022

Urban population

25.6 %

2022

Source: ANSA

1283 bilion Afghanis
9029

GDP per capita

37418 Afs

2022

Official Languages

Pashto and Dari




A Country with
Well-Known Mineral

Resources in the

World

Afghanistan is situated in the heart of Asia, linking Central
and South Asian nations. It shares borders with Iran to the
west, Pakistan to the south and east, and Turkmenistan,
Uzbekistan, and Tajikistan to the north, with the People's
Republic of China to the northeast.

Renowned for its vast mineral reserves, Afghanistan's
estimated mineral wealth is valued at nearly three trillion
dollars, encompassing significant deposits of metals,
non-metals, and hydrocarbons resources.

The country boasts numerous towering mountains, with
flatlands predominantly found in the north and southeast.
The highest peak, Noushakh, rises to 24,557 feet (7,485
meters) above sea level. Afghanistan is also home to the

Helmand and Amu Darya Rivers.




Message from H.E Minister of Mines and Petroleum

Afghanistan, our cherished nation, 1s globally
recognized for its abundant mineral resources
jincluding copper, iron, chromite, lead, zinc, gold,

lithium, antimony, rare earth elements, oil and gas,

granite, raw materials for cement, various construc-

tion materials, and more. According to conducted
research, the value of these resources is estimated at three trillion dollars, which can serve as a strong
source for economic growth and development in the country.

Despite this wealth, the full exploitation of these resources has been hindered by decades of conflict
and foreign intervention, leading to a lack of necessary investments. To address this, the Ministry of
Mines and Petroleum has initiated comprehensive plans, policies, and actions aimed at regulating and
managing the sector, from exploration and mining to rehabilitation. These efforts prioritize technologi-
cal advancement, adherence to environmental standards, respect for labor rights, community develop-
ment, and transparency.

The Ministry is committed to ensuring the responsible and sustainable utilization of mineral resources,
aligning with legislative frameworks and guiding principles. This endeavor seeks to stimulate econom-
ic growth, enhance national revenues, and steer Afghanistan towards financial independence,
infrastructure development, job creation, and socio-economic stability.

Recognizing the need to attract investment, the Ministry is preparing investment packages to
showcase the country’s mineral wealth and invite domestic and international investors. These informa-
tional resources provide investors with valuable insights into Afghanistan’s mineral landscape, empow-
ering them to make informed investment decisions.

In closing, the Ministry reaffirms its readiness to engage in principled collaboration with investors,

leveraging the country’s stability and transparency to foster mutual prosperity and development.

Sincerely,

Sheikh al-Hadith Shahabuddin Delawar

Minister of Mines and Petroleum - Islamic Emirate of Afghanistan
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